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Autore “Dallo Spot al Post” (2015 LSWR),
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Re-Inventati tramite la tecnologia
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1941: il primo SpotTV

Costo .... 9%
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Brand | prima del digitale

Nascono seguendo le abitudini
di fruizione media delle persone
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tOp'dOwn audience

share of voice ,
Impact

CULTURE

ANTIFRAGILE | digital change agent




tL] ANTIFRAGILE | digital change agent



LENTO

tJ ANTIFRAGILE | digital change agent



H1 ANTIFRAGILE | digital change agent






Al -
1 -

) . )
R

B - _ o '__' | B “HJ ANTIFRAGILE | digital change agent




AdAge

Advartising Week 2019 Carol Villiams animated 20149 40 Undear 40

W NowsCrod
How to Integrate Your Marketing Org

Reducs WoMed Efiorty, Increcis Collagboration, & Turbochargs P

QX vewas | M U, 2ONd. LU:adain

Are Millennials
Killing Name

BrandS? | Digital marketing has unleashed an obsession with efficiency and
the brandgym WHATWEDD  QUALTY@SFEED  oport-termism, one that's trading long-term brand-building for short-
Q Neail Howe -t iuuror
Policy

term ROI1, We've put the golden goose in a battery farm of scientific
Last month, Target launched

IS EFFICIENCY KILLING BRANDS?

By Simon White Publisked co October 18, 2017,

efficiency, and it’s killing the brand, business growth and profit,

Companies such as Procter & Gamble, Coca-Cola and Motorola, for
example, have raised the issue recently. This past summer, the world's
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IS DIGITAL MARKETING KILLING BRANDS?

"Bizital marveling hos ynleashed an ogsession with efficiency, trading fong term brong- oailding for short ferm RO Weve \
gt the golden goose in a Dottecy form of saientific eifiaency, and1o'r'~'. kiting the brand, ausiness geovrh and profit”

suggested Siman White of FCR West in a recant Ad Age article  Strong words. And pretty controversal, given the
continuad, expiosive growth in digital ad spending.
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Cosa non e cambiato?

filducla>scelta

THE MATRIX (1999) - THE PILL SCENE
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Brand | dopo il digitale

Nascono seguendo le abitudini tecnologiche
delle persone e le loro esperienze
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Brand | dopo il digitale

| momenti di interazione tra persone e brand
tramite la tecnologia diventano prioritari
rispetto al valore narrativo delle idee
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Google
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tOp-dOWﬂ audience
share of voice

play participant
share of time
bottom-up users

Interact
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“‘Brand Is a lot like a person.

Branding is about finding
the very best of that person”

11 ANTIFRAGILE | digital change agent




BRANDING
‘ | BY DESIGN
i Gli otto caratteri

della marca post digitale

EMPATICA AUTENTICA
INCLUSIVA ADATTIVA

EMPOWERING
PERSONALE

AFFIDAEILE
RILEVANTE
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EMPATICA

Saper ascoltare e condividere
la propria visione del mondo




Impacts:
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INCLUSIVA

Saper accogliere e far partecipare
le persone nella definizione dell’offerta




ANTIFRAGILE | digital change agent




PERSONALE

Saper rendere il proprio messaggio
pertinente e significativo per ciascuna persona







Saper motivare le persone a migliorarsi
grazie alla relazione con la marca




It's called Today at Apple




AUTENTICA

Saper raccontare la propria unicita
In modo trasparente e onesto
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wWEhelp you repair your Palagona geor
YOU pladge 10 Nx what's broken

REUSE
wEhep inda home 10r POICQONC geds
YyOU NO ongernead
YOUsel or passnton®

RECYCLE
WEwill lake DOCK your Ralogona geoar thot
S wWOormoul
YOU pledge 10 keep your stuff out of the
aNAd Nl and monN&rglor

REIMAGINE

TOGETHER we réeimacqaQinge g woridwherawe

DX ONYywWwHoINGiureconrsioose
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ADATTIVA

Saper adattare la propria offerta
alle richieste e alle opportunita




SOFFA SANS O 1

VALLENTUNA Hillared Dark Grey

Perspective:
Isometric

Font release date:
June 2019

Y

ATWVPW
© Inter IKEA Systems BV 2019

<
e

4

£

Search sofa-planner,
and enter any letter code
to view or modify your
configuration

'Y

"t

L

:,j ATWMVQ 47Y43V STWHOM STWWHR

<4

Download the ront
package free on da-font

N>

47Y28D 47Y2HR 47Y32) 47Y3G3 47Y38P 472247
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AFFIDABILE

Saper gestire privacy e sicurezza con responsabilita
e generando fiducia




1] Trace your coffee

Your Cup

l Date Scanned: 1/70 %
Lot ID: KRPZ25908
Blend: Pike Place R

Recommended brew methods

0 2 B

POUr-Ovet

| Y
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RILEVANTE

Saper prendere posizione su questioni
sociali, culturali, ambientali e politiche




a

L 50

Tuesday, 30 April

*« DOCONOMY

Transaction denied!
You've reached your carbon limit.

4 )
DOCONOMY NOW

Everyday Climate Action

Transaction denied!
You've reached your carbon limit.

\ /

Global Climate
Ursted Nations Climan Tharg
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Laurel Stark Akman ]

Cosa non fare

| don't want your cute logo play McDonalds. | want you offering a
million free meals to those in need. | want you turning your drive
thru into safe testing sites. | want you doubling down on that
happy meal box content for kiddos who are stuck inside RN.
twitter.com/dotunbello1/st...

dotunbello @dotunbelio?
Ayoo..brands and agencies. Stop it.

NOBODY GIVES A FUCK ABOUT THIS SHIT RN.

T,
| )

194 8:39 PM - Mar 20, 2020 - Livermore, CA i)
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donare, agire e iInnovare

/(@

DA
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HAI MAI SOGNATO
DI GIOCARE PER

MILIONI DI PERSONE

IN TUTTO IL MONDO?

QUESTA E LA TUA
OCCASIONE.

Play inside, play for the world.
il

8 @ A

WO e C callre pereone

UMD mal, saame Uns woly ok s Apisy nusie
pagfartnevera

Ha 0 @ » ¢}
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NACas... Rauu B...

& POST

RESTIAMO
A CASA,
RESTIAMO
IN CUCINA.

!

sACASACONBARILLA

CUCINIAMO
INSIEME,
MA DISTANTL

a

MACASACONEARILLA

barillaitalia @ Segui gia .
270 post S0, 1mila tollower 85 profl seqgut

Barilla
bit.ly/AlFiancoDellitalia

Barills ... Carbon... Tabella... ¥MasL..

PREPARIAMO
IL PRANZO
INSIEME OGGI?

y

rACASACONBARILLA

LUNEDI A CASA,
RIPARTIAMO
DALLE COSE
_SEMPLICI.

@ ]

FACASACONEARILLA

OGGI TUTTI

INCUCINA,
QGNUNO

NELLA PROPRIA.

34

YACASACONDARILLA

“CARISSIMI MEDICI E INFERMIERI
DITUTTI | CENTRI DI ASSISTENZA ITALIANI,
SAPPIATE CHE VI SIAMO
IMMENSAMENTE GRATI PER QUANTO
STATE FACENDO PER TUTTI | CITTADINI
DEL NOSTRO MERAVIGLIOSO PAESE.
CON IL CUORE E LO SPIRITO
SIAMO, E SAREMQ SEMPRE,

AL VOSTRO FIANCO.”

| LAVORATQR! DEL GRU270 SA8RILLA

e ITALIACHERESISITE

Patlizs g nome .o onl | sudl paadent, ho durglo odre dur mlor) ¢, ours dostings,
0 TR S th TR DR G A nn Rl s D o sl o b P,
dadicatl g, 'odilala mQIogrenis G st ikicQs o sirsilury, canchz all'acquasa
o e rohs mesicees e foopetiche o hopasee el Fratesicne Ovtle s Crate oeeas o) Sarmo

@ (e o L Baa (B & Y
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Group Call Time (minutes) in Italy FA C E B O O K

In Italy, specifically:

e We've seen up to 709% more time spent
across our apps since the crisis arrived in
the country.

e Instagram and Facebook Live views
doubled in a week.

e We have also seen messaging increase
over 50% and time in group calling (calls
with three or more participants) increase
by over 1,000% during the last month.

Jan '20 Feb 20 Mar 20 Apr '20

— 2020
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Gel per la Pulizia delle Mani

con Igienizzante

Alcol 801

SIALCOHOL DERAT. « AQUA - GINITITEIN

INGRIDIENT S AL . - GLY
CAMBRCNE M ACKTLOYLDOIVETHNVLOWRATE Y P OORLYMER. §
CONY

AV

P ALLOCOND L - WATER - ALY N
AEMALRY LOY LA E TN L AL AATEATYOON YYD

aaaaaa ne
BVLGARI
Nt Mow Saly

M RTINS
AN LV S 10000 0 Ve | ey
s
L= |
X -

—

Donation of hand cleansing

gel with sanitizer.

Bvigari intensifies support to
[falian authorities to fight

Covid-19.

11 ANTIFRAGILE | digital change agent



11 ANTIFRAGILE | digital change agent




11 ANTIFRAGILE | digital change agent




De Angaell

M LA
Sambara MADDALENA

Lorso Magenta

Mo Albergo
Trivulesg

FOPPUON
DI PORTA
'\'EQCELL'NA

SAN VITTORE SAN

. 8
Bancs Pegolare Carcere di
gi Milame San Yioes

A
+
: e
#icenle Colinlengo "é
Dass Orione l\:(’"
gt o vt
0
QD\J’Q\SO ' @ FUNA SULARI =3
: J
GE
A
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