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RŊŊŒƠÚưĪŒŊąɵ�űąŵƄÚɵ�ŒŒűąŵÚƄĪƠÚ
3HUFRUVL�H�VWUDWHJLH�GL�LQQRYD]LRQH�DSHUWD�

)UDQFHVFD�%DWWLVWRQL��*LXOLD�6DWHULDOH���6RFLDO�6HHG



6RFLDO�6HHG�ª�QDWD�QHO�������ª�LO�ODERUDWRULR�GL�
LQQRYD]LRQH�SHU�OH�RUJDQL]]D]LRQL�GHO�WHUULWRULR��H�OH�
LPSUHVH�VRFLDOL�

/DYRULDPR�DWWUDYHUVR�QXRYL�DSSURFFL�DOOD�SURJHWWD]LRQH�FKH�
SRVVRQR�DLXWDUH�DG�LQQRYDUH�H�D�ULVROYHUH�OH�VĆGH�FRQFUHWH�
GHOOD�SURSULD�RUJDQL]]D]LRQH��

$EELDPR�HODERUDWR�XQ�PHWRGR�DUWLJLDQDOH�QDWR�GDOOD�
FRQWDPLQD]LRQH�WUD�FRPSHWHQ]H�H�DSSURFFL�DOOD�
SURJHWWD]LRQH�
Ɣ GHVLJQ�WKLQNLQJ�
Ɣ SURJHWWD]LRQH�SDUWHFLSDWD
Ɣ ULFHUFD�HWQRJUDĆFD
Ɣ GHVLJQ�VLVWHPLFR�
Ɣ DQDOLVL�HFRQRPLFR�RUJDQL]]DWLYD





ZZZ�VRFLDOVHHG�HX

�ĞąŊþÚɵþĪɵŒĞĞĪɵ
�� &RVD�ª�Oè2SHQ�,QQRYDWLRQ
�� 2SHQ�,QQRYDWLRQ�H�FRRSHUD]LRQH�
�� 6WUXPHQWL�H�FDVL�
�� 7UDLHWWRULH�SHU�OH�RUJDQL]]D]LRQL�FKH�LQQRYDQR�
�



ZZZ�VRFLDOVHHG�HX

�ŒŻÚɵĪŊƄąŊþĪÚňŒɵűąŵɵ
x�.pɵRppxÆ�ªRxpɵ

/HRQDUGR�8OLDQ��
WHFKQRORJLFDO�PDQGDOD



�ŒŻÚɵƠƊŒŁɵþĪŵąɵxűąŊɵRŊŊŒƠÚƄĪŒŊ
ZZZ�VRFLDOVHHG�HX

1HO������LQ�86$�+HQU\�&KHVEURXJK�
FRQLDYD�LO�WHUPLQH�ê2SHQ�,QQRYDWLRQë��
SHU�HYLGHQ]LDUH�FRPH�OH�LPSUHVH��SHU�
FUHDUH�YDORUH�H�FRPSHWHUH�PHJOLR�VXO�
PHUFDWR��QRQ�SRVVDQR�DIĆGDUVL�VROR�D�
LGHH�H�ULVRUVH�LQWHUQH�PD�DEELDQR�OD�
QHFHVVLW¢�GL�ULFRUUHUH�DQFKH�D�
VWUXPHQWL�H�FRPSHWHQ]H�FKH�DUULYDQR�
GDOOèHVWHUQR��

�



�ƊÚŁąɵŻƄŵÚƄąĞĪÚɵŊąŁŁɬąűŒøÚɵþąŁŁÚɵøŒňűŁąŻŻĪƄìɒ
ZZZ�VRFLDOVHHG�HX

6WUDWHJLD�PRGHUQD

RSHQ�LQQRYDWLRQ

OèHIĆFLHQ]D�ª�ULFHUFDWD�
QHOOèHIĆFDFLD�GHOOH�

FROODERUD]LRQL��LQJHJQRVLW¢�
FROOHWWLYD�

ERWWRP�XS��SX´�QDVFHUH�GD�
FKLXQTXH��ª�LQWUDSUHQGHQWH���

ULFKLHGH�FRQYLQ]LRQH�GHO�
SURSRQHQWH�H�EDVVD�DYYHUVLRQH�

DO�ULVFKLR

6WUDWHJLD�FRQVHUYDWULFH�

FORVHG�LQQRYDWLRQ

SXQWD�HVFOXVLYDPHQWH�VX�DOFXQH�
FRPSHWHQ]H�LQWHUQH�DOOèD]LHQGD�
�VDJJH]]D�GHJOL�HVSHUWL�

WRS�GRZQ��LPSRVWDWD�GDO�YHUWLFH�
HG�HVHJXLWD�GDO�SHUVRQDOH��ª�
GLUHWWLYD��SUHVXSSRQH�
VSHFLDOL]]D]LRQH�H�DOWD�
DYYHUVLRQH�DO�ULVFKLR



RŊŊŒƠÚưĪŒŊąɵÚűąŵƄÚɵąɵøŒŒűąŵÚưĪŒŊą
ZZZ�VRFLDOVHHG�HX

RppxÆ�ÖRxp.ɵpxpɵ.ɬɵpxÆRª�ɵn�ɵ��.�ÖRxp.ɵ%RɵÆ�fx�.

/è�LQQRYD]LRQH�QRQ�Hè�XQèDOWHUD]LRQH�GHĆQLWLYD�GL�XQ�VLVWHPD�R�OèLQWHUYHQWR�VX�XQ�VROR�HOHPHQWR��PD�
FKH�ª�SLXWWRVWR�XQ�GRWDUVL�GL�XQD�PRGDOLW¢�QXRYD�GL�RSHUDUH�FKH�SHUPHWWD�GL�DIIURQWDUH�L�
FDPELDPHQWL�LQ�PDQLHUD�LQFUHPHQWDOH��LQ�EDVH�DL�ELVRJQL�FKH�VL�SRQJRQR�GL�YROWD�LQ�YROWD�

,O�WHU]R�VHWWRUH��H�OD�FRRSHUD]LRQH�KD�LQVLWL�QHO�VXR�GQD�L�YDORUL���PXWXDOLW¢��GRQR��FKH�UHQGRQR�
TXHVWR�SDUDGLJPD�SL»�IDFLOPHQWH�DSSOLFDELOH��

ɵɵ�xɡøŵąÚưĪŒŊąɵþąŁɵƠÚŁŒŵą

Ɣ �ƊÚŁĪɵŻŒŊŒɵĞŁĪɵÚŻŻąƄɵþąŁɵňĪŒɵĜÚŵąɵĪňűŵąŻÚɒ�ŒŊɵøĦĪɵűŵŒþƊøŒɵĪŊŊŒƠÚưĪŒŊąɒ
Ɣ �ŒňąɵŁŒɵøŒŊþĪƠĪþŒɵøŒŊɵĪɵňĪąĪɵöąŊąƷøĪÚŵĪɒ
Ɣ �ŒňąɵŵąŊþŒɵŻĪŻƄąňĪøÚɵŁɬĪŊŊŒƠÚưĪŒŊąɒ



RŊŊŒƠÚưĪŒŊąɵÚĪɵƄąňűĪɵþąŁɵøŒþĪƠɡȺɂ
ZZZ�VRFLDOVHHG�HX

/èLQQRYD]LRQH�QRQ�ª�LQQRYD]LRQH�VH�QRQ�ª�DSHUWD�

,QQRYDUH�FRPH�VIRU]R�FROOHWWLYR�GL�ULVSRQGHUH�DL�ELVRJQL�H�GL�IDUOR�
VRSUDWXWWWR�LQ�PRPHQWL�HPHUJHQ]LDOL�WURYDQGR�ULVRUVH�ODWHQWL���IDFHQGR�H�
DSSUHQGHQGR�

4XHVWR�ª�LO�WHPSR�GHO�IDUH���'HQWUR�DOOÉLPSUHQGLWRULDOLW¢�VRFLDOH�ULVLHGRQR�LQIDWWL�

LQJUHGLHQWL�H�FRQRVFHQ]H�SUH]LRVH�SHU�LQQHVFDUH�QXRYL�SHUFRUVL�GÉLQQRYD]LRQH�ËFRPPXQLW\�
EDVHGÌ

�

RppxÆ�ÖRxp.ɵ�Rɵª.n�Rɵ%.fɵ�x%RÆɡȺɂ
/èLQQRYD]LRQH�QRQ�ª�LQQRYD]LRQH�VH�QRQ�ª�DSHUWD�

(è�OR�VIRU]R�FROOHWWLYR�GL�ULVSRQGHUH�DL�ELVRJQL�H�GL�IDUOR�
VRSUDWWXWWR�LQ�PRPHQWL�HPHUJHQ]LDOL�WURYDQGR�ULVRUVH�
ODWHQWL��IDFHQGR�H�DSSUHQGHQGR�

'HQWUR�DOOèLPSUHQGLWRULDOLW¢�VRFLDOH�ULVLHGRQR�
LQJUHGLHQWL�H�FRQRVFHQ]H�SUH]LRVH�SHU�LQQHVFDUH�QXRYL�
SHUFRUVL�GèLQQRYD]LRQH�êFRPPXQLW\�EDVHGë�

ZZZ�VRFLDOVHHG�HX

http://www.tempi-ibridi.it/incapsulare-o-annidarsi-i-dilemmi-dellimpresa-sociale-riformata/
http://www.tempi-ibridi.it/incapsulare-o-annidarsi-i-dilemmi-dellimpresa-sociale-riformata/
http://www.tempi-ibridi.it/incapsulare-o-annidarsi-i-dilemmi-dellimpresa-sociale-riformata/


RŊŊŒƠÚưĪŒŊąɵÚĪɵƄąňűĪɵþąŁɵøŒþĪƠɡȺɂ
ZZZ�VRFLDOVHHG�HX

/èLQQRYD]LRQH�QRQ�ª�LQQRYD]LRQH�VH�QRQ�ª�DSHUWD�

,QQRYDUH�FRPH�VIRU]R�FROOHWWLYR�GL�ULVSRQGHUH�DL�ELVRJQL�H�GL�IDUOR�
VRSUDWXWWWR�LQ�PRPHQWL�HPHUJHQ]LDOL�WURYDQGR�ULVRUVH�ODWHQWL���IDFHQGR�H�
DSSUHQGHQGR�

4XHVWR�ª�LO�WHPSR�GHO�IDUH���'HQWUR�DOOÉLPSUHQGLWRULDOLW¢�VRFLDOH�ULVLHGRQR�LQIDWWL�

LQJUHGLHQWL�H�FRQRVFHQ]H�SUH]LRVH�SHU�LQQHVFDUH�QXRYL�SHUFRUVL�GÉLQQRYD]LRQH�ËFRPPXQLW\�
EDVHGÌ

�

RppxÆ�ÖRxp.ɵ�Rɵª.n�Rɵ%.fɵ�x%RÆɡȺɂ
/D�UHD]LRQH�GHO�WHU]R�VHWWRUH�ª�VWDWD�TXHOOD�GL�
PHWWHUH�D�VLVWHPD�FRVH�FKH�JL¢�IDFHYDQR��FKH�
KDQQR�DFFHOHUDWR�LO�IXQ]LRQDPHQWR�GHL�VHUYL]L�GL�
FRPXQLW¢�R�FKH�KDQQR�DYXWR�LO�PHULWR�GL�VDSHU�

SURJHWWDUH�VXELWR�H�FRQ�HIĆFDFLD��

4XHVWL�SURJHWWL�VRQR�HVHUFL]L�GL�IXWXUR�WUDGRWWL�
LQ�GHFLVLRQL�H�D]LRQL�FKH�KDQQR�DO�FHQWUR�OD�
FRPXQLW¢�FRPH�XQLFR�HOHPHQWR�LQ�JUDGR�GL�

VDOYDUFL�GDO�SUHVHQWH�LQFHUWR�
ZZZ�VRFLDOVHHG�HX

http://www.tempi-ibridi.it/incapsulare-o-annidarsi-i-dilemmi-dellimpresa-sociale-riformata/
http://www.tempi-ibridi.it/incapsulare-o-annidarsi-i-dilemmi-dellimpresa-sociale-riformata/


ZZZ�VRFLDOVHHG�HX

FŁĪɵŻƄŵƊňąŊƄĪ
þąŁŁɬxűąŊɵRŊŊŒƠÚƄĪŒŊɵ



+YMHE�3TIR�-RRSZEXMSR�'SSTIVEXMZE��'SST9T�-R�����

,/�0(5&$72
LQGLYLGXDUH�QXRYH�DUHH�GL�PHUFDWR�R�LQQRYDUH�L�
SURSUL�VHUYL]L�SHU�GDUH�VROX]LRQL�HIĆFLHQWL�DL�SURSUL�
EHQHĆFLDUL�

/(�3(5621(
OD�YDORUL]]D]LRQH�GHOOH�SHUVRQH�H�GHOOH�UHOD]LRQL�FKH�
OèRUJDQL]]D]LRQH�SRVVLHGH�H�LO�PLJOLRUDPHQWR�R�OD�
ULFRQYHUVLRQH�GHOOH�FRPSHWHQ]H�VRQR�VWUHWWDPHQWH�
FRQQHVVL�DOOD�FRPSHWLWLYLW¢

/è,03$772
SHU�PLVXUDUH�H�UDFFRQWDUH�DOOD�FRPXQLW¢�LO�YDORUH�
DJJLXQWR�JHQHUDWR�GDOOH�DWWLYLW¢�GL�
XQèRUJDQL]]D]LRQH�

/(�),/,(5(
ULGHĆQLUH�L�SURFHVVL�GL�SURGX]LRQH�GHO�YDORUH�H�LO�
GLDORJR�FRQ�L�GLYHUVL�DWWRUL�GHOOD�SURSULD�ĆOLHUD�

fÚɵøŒŒűąŵÚƄĪƠÚɵøŒňąɵűĪÚƄƄÚĜŒŵňÚɍɵŁąɵþĪňąŊŻĪŒŊĪɵþąŁŁɬxR
ZZZ�VRFLDOVHHG�HX

http://www.aiccon.it/wp-content/uploads/2017/04/guida_cooperation_as_open_innovation.pdf


7XWWL�TXHVWL�PHWRGL�
FRQVHQWRQR�GL�DSULUH�OD�
SURSULD�RUJDQL]]D]LRQH�D�
PRQGL�DSSDUHQWHPHQWH�
GLVWDQWL�GDO�SURSULR�

,O�SULPR�SDVVR�SHU�LQQRYDUH�ª�
DSULUVL��ODVFLDUVL�FRQWDPLQDUH�
DQFKH�GD�FL´�FKH�VL�ª�VHPSUH�
SHQVDWR�ORQWDQR�H�GLYHUVR��H�
PHWWHUH�D�VLVWHPD�
OèLQQRYD]LRQH�DXWR�JHQHUDWD�

ÆąþĪÚňŒɵÚŁøƊŊĪɵþĪŻűŒŻĪƄĪƠĪɵøĦąɵĜÚƠŒŵĪŻøŒŊŒɵąɵ
ĞƊĪþÚŊŒɵűŵŒøąŻŻĪɵþĪɵĪŊŊŒƠÚưĪŒŊąɵÚűąŵƄÚɵ

RŊøŒŵűŒŵÚŵąɵŁɬĪŊŊŒƠÚưĪŒŊąɵøĦąɵƠĪąŊąɵþÚɵÚŁƄŵĪɵňŒŊþĪ
ZZZ�VRFLDOVHHG�HX



ȺɵʵɵNÚøĽÚƄĦŒŊɵąŻƄąŵŊŒɵʗɵ�ŒŊĜøŒŒűąŵÚƄĪƠąɵ�ĪÚøąŊưÚɵ
ZZZ�VRFLDOVHHG�HX

/D�VILGD��ä&RPH�OD�WHFQRORJLD�SX´�HVVHUH�XWLOH�SHU�PLJOLRUDUH�
OD�UHOD]LRQH�WUD�IDPLJOLH��VHUYL]L�FRRSHUDWLYL�H�FRPXQLW¢"å

3ULPD�PDUDWRQD�GL�VROXWLRQ�PDNLQJ�FROOHWWLYR�VYROWD�D�
3LDFHQ]D�LO���GLFHPEUH�������
8Q�+DFNDWKRQ�QDVFH�FRPH�HYHQWR�DO�TXDOH�SDUWHFLSDQR��D�
YDULR�WLWROR��HVSHUWL�GL�GLYHUVL�VHWWRUL�GHOO
LQIRUPDWLFD��
VYLOXSSDWRUL�GL�VRIWZDUH��SURJUDPPDWRUL�H�JUDĆFL�SHU�
SURWRWLSDUH�LQ�SRFKH�RUH�VROX]LRQL�D�SUREOHPL�VSHFLĆFL�
SURSRVWL�GDJOL�RUJDQL]]DWRUL��

5LVXOWDWL�
�!���SDUWHFLSDQWL��VYLOXSSDWRUL��GHVLJQHU��XQLYHUVLWDUL�
�!��WHDP�FRQ���SURWRWLSL
�!�DSSUHQGLPHQWR�RUJDQL]]DWLYR

3URPRVVR�GD��UDSSUHVHQWDQWL�GL�8QLFRRS��&DVD�0RUJDQD��(XUHND��,VWLWXWR�6DQWè(XIHPLD��$XURUDGRPXV�H�
&HQWUR�(GXFDWLYR�2DVL�DGHUHQWL�D�&RQIFRRSHUDWLYH��ROWUH�FKH�GD�&RRS8S�,Q�(5��6RFLDO�6HHG�H�$VWHU�(PLOLD�
5RPDJQD�

https://it.wikipedia.org/wiki/Organizzazione_eventi
https://it.wikipedia.org/wiki/Programmatore


ȻɵʵɵRŁɵþąøÚŁŒĞŒɵþąŁŁɬĪŊŊŒƠÚưĪŒŊąɵʗɵDŒŵňąɵĪňűŵąŻÚɵŻŒøĪÚŁąɵ
ZZZ�VRFLDOVHHG�HX

)RQWH��5HSRUW�����
�GHO�SHUFRUVR�GL�LQQRYD]LRQH�GHOOD�

&RRSHUDWLYD�,SSRJULIR�FRQ�6RFLDO�6HHG�

DŒŵňąɵŒűąŵÚɵŻąøŒŊþŒɵŁɬŒűąŊɵĪŊŊŒƠÚƄĪŒŊɵöƧɵþąŻĪĞŊɵ
)RUPH� XVD� OèLQQRYD]LRQH� DSHUWD� FRPH� PHWRGR� SHU� DJJLRUQDUH� OD�
OHWWXUD�VXL�ELVRJQL�

DŒŵňąɵƊŻÚɵŁɬŒűąŊɵĪŊŊŒƠÚƄĪŒŊɵűąŵɵĞąŻƄĪŵąɵŁąɵűÚŵƄŊąŵŻĦĪű
,SSRJULIR� LQWHQGH� FRVWUXLUH� OH� UHOD]LRQL� DWWUDYHUVR� PRGDOLW¢� GL�
DSHUWXUH�LQWHQ]LRQDOL�EDVDWH�VX�LQWHUHVVL�FRPXQL�FRQ�DOWUL�DWWRUL�

DŒŵňąɵ ƊŻÚɵ þĪƠąŵŻąɵ ňŒþÚŁĪƄìɵ þĪɵ ŒűąŊɵ
ĪŊŊŒƠÚƄĪŒŊɍ
Ɣ $WWLYD]LRQH�H�VROOHFLWD]LRQH�GL�LGHH
Ɣ &R�FUHD]LRQH�VXOOD�EDVH�GL� LQWHUHVVL�

FRPXQL�
Ɣ *UDWXLW¢�YHUVR�OD�FRPXQLW¢�

DŒŵňąɵ øŵąÚɵ ŁƊŒĞĦĪɵ ąɵ ňŒňąŊƄĪɵ þĪɵ
øŒŊþĪƠĪŻĪŒŊąɵŊąŁɵűŵŒűŵĪŒɵƄąŵŵĪƄŒŵĪŒɋ
)RUPH� GLIIRQGH� LO� SURSULR� DSSURFFLR�
DWWUDYHUVR� OD� FUHD]LRQH� GL� OXRJKL� GL�
FRQGLYLVLRQH� FRPH� 7LUDOLVWRUL�� /RFDO� +XE��
6SD]LR� &RUWHVLD� H� &R�)DFWRULQJ�� /D�
FRQGLYLVLRQH�GL�XQR�VSD]LR�GD�UL�SURJHWWDUH�
SHUPHWWH�DG�,SSRJULIR�GL� LQQRYDUH�LQVLHPH�
DOOD�FRPXQLW¢�



ȻɵʵɵRŁɵþąøÚŁŒĞŒɵþąŁŁɬĪŊŊŒƠÚưĪŒŊąɵʗɵDŒŵňąɵĪňűŵąŻÚɵŻŒøĪÚŁąɵ
ZZZ�VRFLDOVHHG�HX

ɵɩ�NR�n�ɵ¡��RFN.¡ɐɪ
8QD�QXRYD�PRGDOLW¢�SHU�UDFFRJOLHUH�L�ELVRJQL�
HGXFDWLYL��ULFUHDWLYL��VRFLDOL�GHOOH�SHUVRQH�H�
SURJHWWDUH�QXRYH�VROX]LRQL�GL�DLXWR�H�VXSSRUWR�
SHU�DIIURQWDUH�LQVLHPH�TXHVWR�PRPHQWR��,�ORFDO�
FRDFK�GL�6EULJKHV��UDFFRJOLHUDQQR�WXWWL�L�ELVRJQL�
FKH�OD�FRPXQLW¢�WLUDQHVH�VHJQDOHU¢�SHU�YDOXWDUH�
OèDWWLYD]LRQH�GHJOL�LQWHUYHQWL�GL�VXSSRUWR�
QHFHVVDUL�



ȼɵʵɵ¡űÚưĪɵþĪɵĪŊøƊöÚưĪŒŊąɵąɵŊąƄơŒŵĽĪŊĞɵʗɵŁÚɵŵąƄąɵ�ŒŒű°�ɵ
ZZZ�VRFLDOVHHG�HX

/D�UHWH�QD]LRQDOH�GL�VSD]L��SHUVRQH�VHUYL]L�

H�SL»�GL��������FRRSHUDWLYH�

Ɣ ,QQRYD]LRQH�DSHUWD�SHU�LO�VLVWHPD�FRRSHUDWLYR

Ɣ ,QFXED]LRQH�QXRYH�LPSUHVD�D�LPSDWWR�VRFLDOH

Ɣ &UHD]LRQH�FRPPXQLW\�LQQRYDWRUL

Ɣ )RUPD]LRQH�H�FXOWXUD�GHOOèLQQRYD]LRQH�



xRɵĪŊɵƄąňűĪɵþĪɵąňąŵĞąŊưÚɵʗɵNÚøĽɵĜŒŵɵRƄÚŁƧ
ZZZ�VRFLDOVHHG�HX



xRɵĪŊɵƄąňűĪɵþĪɵąňąŵĞąŊưÚɵʗɵRŻĪŊŊŒƠÚɵąɵĪŁɵDÚöɵŁÚöɵþĪɵ�ŵąŻøĪÚ
ZZZ�VRFLDOVHHG�HX



�ŁƄŵĪɵŻƄŵƊňąŊƄĪɵþĪɵxűąŊɵĪŊŊŒƠÚƄĪŒŊ
ZZZ�VRFLDOVHHG�HX

&DOO�SHU�VWDUWXS
&URZGIXQGLQJ

+DFNDWKRQ�LQWHUQR
7HPSRUDU\�PDQDJHU

7DVN�IRUFH�
5RDG�VKRZ

&RQGLYLVLRQH�VSD]L�D]LHQGDOL



ZZZ�VRFLDOVHHG�HX

RɵĜÚƄƄŒŵĪɵÚöĪŁĪƄÚŊƄĪ



DÚƄƄŒŵĪɵÚöĪŁĪƄÚŊƄĪɵ
ZZZ�VRFLDOVHHG�HX

ȼɋɵ�xn�.ª.pÖ.
ɵ
!23(1�

,1129$7,21�

0$1$*(5��

Ⱥɋ �°fª°��ɵ
x�F�pRÖÖ�ªRÆ�

!9$/25,�(�35$7,&+(�

Ȼɋɵf°xFNR

!675$7(*,(�

!$//($1=(

$YHUH�OXRJKL�DQFKH�ĆVLFL�
FKH�FRQVHQWDQR�GL�
FRQYHUVDUH�FRQ�OèHVWHUQR�
DO�ĆQH�GL�FR�FUHDUH�
VROX]LRQL�DOOH�VĆGH�
VRFLR�HFRQRPLFKH�

/DYRUDUH�VXOOH�
FRPSHWHQ]H��VXOOD�
IRUPD]LRQH�H�VXO�
ULFRQRVFLPHQWR�LQWHUQR�
GHL�WDOHQWL�GD�YDORUL]]DUH�

/DYRUDUH�VXL�YDORUL�
GHOOèRUJDQL]]D]LRQH�H�
VXOOD�VWUXWWXUD�
QHFHVVDULD�SHU�GDUH�
VHJXLWR�DL�YDORUL



YDORUL�H�SUDWLFKH�

&UHDUH�OH�FRQGL]LRQL�LQWHUQH�DIĆQFKª�LQQRYDUH�
QRQ�VLD�XQ�VRYUDFFDULFR�GL�ODYRUR��PD�XQD�
FRQVHJXHQ]D�QDWXUDOH�QHO�WUDVIRUPDUH�L�YDORUL�LQ�
SUDWLFKH�

/èDWWLYD]LRQH�GL�PRGHOOL�SL»�RUL]]RQWDOL��QRQFKª�OD�
FDSDFLW¢�GL�DYYLDUH�SURFHVVL�GL�GHPRFUD]LD�
GHOLEHUDWLYD�DQFKH�DWWUDYHUVR�OèXVR�GHO�GLJLWDOH��
GLYHQWDQR�QHFHVVDUL�SHU�WHQHUH�LQVLHPH�
$=,21,�027,9$=,21,��
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�� /D�FXOWXUD�RUJDQL]]DWLYD
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,�OXRJKL�ĆVLFL�DELOLWDQR�OD�FRVWUX]LRQH�GL�UHWL�H�
DOOHDQ]H
/D�FRVWUX]LRQH�H�LO�PDQWHQLPHQWR�GHOOH�UHOD]LRQL�
H�GHOOH�DOOHDQ]H�VRQR�SDUWH�GHOOD�VWUDWHJLD��

ä8QD�FRRSHUDWLYD�SX´�GLYHQWDUH�SLDWWDIRUPD�DSHUWD�
TXDQGR�ª�LQ�JUDGR�GL�DWWLYDUH�FRPXQLW¢�GL�ULIHULPHQWR�H�
FUHDUH�OH�FRQGL]LRQL�DIILQFKª�SHUVRQH�FRQ�LQWHUHVVL�H�
YDORUL�FRQGLYLVL�FROODERULQR�SHU�LO�UDJJLXQJLPHQWR�GL�
FRPXQL�RELHWWLYLå�

675$7(*,(

$//($1=(

7(55,725,
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23(1�

,1129$7,21�

0$1$*(5�

äVRQR� OâLQWHUIDFFLD� WUD� OâD]LHQGD� H� OâHFRVLVWHPD�
GHOOâLQQRYD]LRQH��FHQWUL�GL�ULFHUFD��VWDUW�XS�HFF��å

&UHDQR� UHOD]LRQL�� LQWHUFHWWDQR� QXRYH� LGHH� H�
WUHQG��FRQRVFRQR�L�ELVRJQL�GL�LQQRYD]LRQH�GHOOD�
SURSULD� RUJDQL]]D]LRQH�� VWLPRODQR� DJLOLW¢�
RUJDQL]]DWLYD�
3L»�FKH�XQ�UXROR�ª�XQD�PHQWDOLW¢��GL�FXL�WXWWH�
OH� RUJDQL]]D]LRQL� DYUDQQR� ELVRJQR� SHU�
FRQWLQXDUH� D� SURVSHUDUH� LQ� XQ� FRPRGR�
FRPSOHVVR�H�LQWHUFRQQHVVR�

RɵĜÚƄƄŒŵĪɵÚöĪŁĪƄÚŊƄĪɍɵøƊŁƄƊŵÚɌɵŁƊŒĞĦĪɌɵŵĪŻŒŵŻąɵ
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���/H�FRPSHWHQ]H

4XDOL��FRPSHWHQ]H"�/H�KR�
LQWHUQDPHQWH"�0L�GHYR�GRWDUH�
GL�HVSHUWL�HVWHUQL"
$�OLYHOOR�HFRQRPLFR�TXDQWR�
SRVVR�LQYHVWLUH"�4XDOL�
VWUXPHQWL�VRQR�DWWLYDELOL�DQFKH�
FRQ�XQ�EXGJHW�ULGRWWR"
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�ŁøƊŊąɵƄŵÚĪąƄƄŒŵĪąɵűąŵɵŁąɵ
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�
$IĆQFK«�IXQ]LRQL�QRQ�EDVWDQR�D]LRQL�R�HYHQWL�XQD�WDQWXP��RFFRUUH�SLDQLĆFDUH�VXO�
OXQJR�SHULRGR��6HUYRQR�RELHWWLYL�FKLDUL��LQGLFDWRUL�FRQGLYLVL��VWUXPHQWL��FRQWHQLWRUL�H�
SUDWLFKH�GHGLFDWH��SHUFH]LRQH�GHO�UXROR�GLIIXVD��SURFHVVL�LQWHUQL�FRQ�SXQWL�GL�
ULIHULPHQWR��WDQWD�VSHULPHQWD]LRQH�

,QQRYD]LRQH�DSHUWD�RJJL�ª�FR�FUHD]LRQH�FR�SURJHWWD]LRQH�GL�XQD�QXRYD�
UHDOW¢�HVVHQGR�FRQVDSHYROL�FKH�QRQ�WXWWR�ª�SLDQLĆFDELOH�H�QRQ�WXWWR�SX´�
HVVHUH�ODVFLDWR�DO�FDVR�
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Ɣ �&RPH�SRVVLDPR�FRVWUXLUH�RUJDQL]]D]LRQL�FKH�VLDQR�SURQWH�D�
JHVWLUH�L�ULVFKL�H�OH�LQFHUWH]]H�IXWXUH"

Ɣ &RPH�GRWDUVL�GL�VWUXPHQWL�XWLOL�SHU�SURJHWWDUH�LQ�PDQLHUD�
SURWRWLSDOH�IDYRUHQGR�OèHPHUVLRQH�GL�VWUDWHJLH�HPHUJHQWL"

Ɣ &RPH�ULFRQĆJXUDUH�L�PRGHOOL�GL�EXVLQHVV�DOOD�OXFH�GHO�FRQWHVWR�LQ�
FDPELDPHQWR"

Ɣ &RPH�SRVVLDPR�LQFRUSRUDUH�QHO�OXQJR�SHULRGR�JOL�HIIHWWL�FKH�
QDVFRQR�GD�SLFFROH�LQQRYD]LRQL�GL�VLVWHPD�QHO�EUHYH"



�ŁøƊŊĪɵŻƄŵƊňąŊƄĪ
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%ąŻĪĞŊɵþąŁŁąɵŵąƄĪɵąɵþąŁŁąɵÚŁŁąÚŊưą

¡øąŊÚŵĪɵąɵĞąŻƄĪŒŊąɵþąŁŁɬĪŊøąŵƄąưưÚ

/DYRUDUH�VXOOH�FRPSHWHQ]H�H�VXOOD�FRVWUX]LRQH�
GHOOH�DVSLUD]LRQL�H�GHOOH�VNLOOV�QHFHVVDULH�SHU�

JRYHUQDUH�XQèRUJDQL]]D]LRQH�H�
SHU�ODYRUDUH�QHL�WHUULWRUL��

�ŒňňƊŊĪƄƧɵňÚŊÚĞąňąŊƄɵ

¡ąŁĜɵňÚŊÚĞąňąŊƄ
2ULHQWDPHQWR�LQWHQ]LRQDOH�YHUVR�SUDWLFKH�
FROODERUDWLYH�SHU�FRLQYROJHUH�LQ�PDQLHUD�QRQ�
VWUXPHQWDOH�L�SURSUL�FROODERUDWRUL��H�SDUWQHU�ĺ�
PRGHOOL�SL»�RUL]]RQWDOL

&RVWUXLUH�UHOD]LRQL�VLJQLĆFDWLYH�
VXOOD�EDVH�GL�LQWHUHVVL�FRPXQL�

/DYRUDUH�VXOOD�FRVWUX]LRQH�GL�IXWXUL�
SRVVLELOL�SHU�DOOHQDUH�OD�FDSDFLW¢�GL�
JHVWLRQH�GHO�ULVFKLR�H�OD�SURSHQVLRQH�DO�
FDPELDPHQWR
�



'HVLJQLQJ�HIIHFWLYH�RUJDQL]DWLRQV��+HQU\�0LQW]EHUJ�������
5HLQYHQWDUH�OH�RUJDQL]]D]LRQL��)UHGHULF�/DORX[�������
6HOI�PDQDJHPHQW��:HQWLQJ���9HUPHHU�������
'RYH��9HQWXUL���=DQGRQDL�������
/èDUWH�GHOOD�OHDGHUVKLS��-DPHV�*��0DUFK��7KLHUU\�:HLO�������
/èLQYHQ]LRQH�GHO�TXRWLGLDQR���'H�&HUWHDX�������
$UWH�GL�DVFROWDUH�H�PRQGL�SRVVLELOL���0DULDQHOOD�6FODYL�������

(�SHU�OH�SURVVLPH�VHWWLPDQH���
'LJLWDO�PLQLPDOLVP��&DO�1HZSRUW�������
'R�SDXVH��5REHUW�3R\QWRQ�������
3URJHWWR�H�SDVVLRQH��(Q]R�0DUL�������

�ƊÚŁøĦąɵŻűƊŊƄŒɵþĪɵŁąƄƄƊŵÚɵűąŵɵƠŒĪɵ
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